Minutes
August 7 2017

Ari call to order — 7:03 pm
New Board Members — Keith Larson — Asst Player Devel. Coordinator
Minutes — Patrick Smith motion/Keith Larson second — Approved

Financials — Joey Catuara motion/Patrick Smith second - Approved; Requesting year-to-date column. And detailed sub-
categories at end of year.

Sponsorships — Shirley Pena — working to get every team to have a sponsor.

Coach — Paul Mangold — Still need coaches. Paul will support team meetings. Asst coaches must meet same
requirements as head coach. Advanced coach course needs 4 more students.

Referee — Joey Catuara - courses this weekend and next

Team Activities — Shirley Pena — Picture day — Orange fencing. Need volunteer to provide ice, and another to do coffee
and donuts. Everyone bring ice chests.

Team Parent meeting this Thursday Sweeten Hall. 6:30. CVPA

Fields/Equipment — Jeff Gaines — will be stocked Sat 8/19 — meet at ALJH 8:00am. Lockup at Red Hill and Church Park
broken in to. We need to buy insurance.

Registrar — Cheryl Diamanti — “we made it”. Still need coaches.

Safety — Chad Patterson — need incident forms on break-ins. Check for first aid kits and ice packs. Jeff says wait till the
19th

Practice Fields — Alex Baro — challenging, tried to migrate blue sombrero data into practice scheduler. Coaches who have
not been allocated to a team (background check not complete)- they will be allowed to register.

Uniforms — Antonio Holguin — distributed, getting some change requests - Deadline Aug 14. Coach and assistant coach
shirts provided.

Game Scheduler — Sandie Oerly — preliminary schedule matrix for review by divisionals.
NEW BUSINESS

Blue Sombrero training — Joey — email with questions.

Field Coverage — Assistant Divisionals responsible for arranging. Concerned about Heritage & Church (12U)

VIP Picture Day Aug 29 5:30 Beryl East 1. Needs help.

5U Sparks — need a Master Coach.

Awards night & pins — we did not do upper division trophies/awards night. 10U, 12U & 14U — do we need formal awards
night at ALHS? Can we do something “bigger” at the fields (like a portable stage)? Players like it.

Flames Memorial Fund —fund is low. We need to do some fundraising.

Board members need to also register as a board member (beside coach, referee, etc.)

Lights for practice. Heritage: Wayne/EXTRA; Beryl: Jeff Gaines/Ari; Red Hill: ???

Adjourn: 8:30 PM



